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“In the past year, Main Line Health has proudly operated with sustainability as a core part of our
mission — guiding how we serve our communities and plan for the future. I am pleased to have
joined an organization that signed the Health Sector Climate Pledge, committing to ambitious
goals: decarbonizing our operations, assessing our resilience against future climate transition
scenarios and comprehensively measuring and reducing our indirect emissions. Taking proactive

steps and gaining a clear understanding of our sustainability and decarbonization status will

propel us forward as we shape our sustainability strategy for the next five years. At Main Line Health, we're thrilled

to build upon our achievements and remain dedicated to serving our clients and our planet with unwavering

commitment. Our System accomplished much that was laid out in our initial three-year sustainability roadmap and,

as highlighted in the report, will be designing its next roadmap to set the course for leadership in greenhouse gas

emissions, carbon reduction opportunities and more.” —Ed Jimenez, President and CEO, Main Line Health

Mission Vision Values

OUR MISSION

To meet the healthcare needs of the communities we serve
and to improve the quality of life for all people by providing
a comprehensive range of safe, equitable and high-

quality health services, complemented by interdisciplinary
education and research programs.

OUR VISION

Be the healthcare provider of choice in our communities
by eliminating harm, achieving top decile performance,
delivering equity for all and ensuring affordability.

OUR VALUES
e Keep our patients, employees and medical staff safe

e Deliver high-quality, compassionate care

e Foster an environment of diversity, respect, equity
and inclusion

¢ Work together as a system to achieve common goals

¢ Innovate, embrace change and do the right thing

Climate Statement

Main Line Health is committed to improving human health
through environmental stewardship, recognizing the
growing impact of climate change on public well-being.
As a healthcare provider, we're implementing strategies to:

e Lower our carbon footprint
e Reduce energy consumption
e Reduce water and waste intensity

e Improve recycling and composting

Main Line Health has joined more than 140 organizations
representing 943 countries in signing the Health Sector
Climate Pledge. By signing the pledge, Main Line Health
commits that it will halve emissions by 2030 from a post-
2008 baseline, reach net zero by 2050, appoint an emissions
reduction executive, complete a Scope 3 inventory of
indirect emissions by 2024 and release a climate resilience
plan addressing vulnerable community needs.

This bold initiative not only aligns with our existing
sustainability goals but also strengthens our commitment
to creating a future of thriving human and environmental
health. We will continue to work arduously to meet these
targets because they are crucial guideposts in our ongoing
sustainability journey.
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By the Numbers

Markets served: Philadelphia and its western suburbs

AT-A-GLANCE: MAIN LINE HEALTH FACILITIES

13,760+ 66,287

EMPLOYEES TOTAL DISCHARGES

3,083 227,018

BIRTHS HOME HEALTH VISITS

1,383 1,402,408

LICENSED BEDS OUTPATIENT VISITS

204,018 2,100+

ER VISITS MEDICAL STAFF

4

ACUTE CARE
HOSPITALS

|

REHABILITATION
HOSPITAL

|

INPATIENT

TREATMENT CENTER

6

HEALTH CENTERS

40+

OFFICES

2,000+

PHYSICIANS




MAIN LINE HEALTH SUSTAINABILITY REPORT FY2025

Corporate Responsibility

STRATEGIC PLAN — FIVE STRATEGIC IMPERATIVES AND GOALS

1. Reimagine and Deliver the Best Experience - Water: Reduce water use index by 1% at
five hospitals, and by 2% at Paoli Hospital
2. Advance the Health and Wellbeing (accounting for normalized usage after
of the Communities we Serve sprinkler tank fix)

* Main Line has several objectives for fiscal year
2025: 3. Develop Highly Engaged Employees,

I~ . . Physicians and Partners
- Emissions: Develop a climate resiliency plan

and conduct Scope 3 emissions survey. Reduce

emissions by 50% by 2030. 4. Drive Strategic Growth and Deliver

Outstanding Value
- Electricity: Reduce energy use index by 1%
at five hospitals, and by 1.36% at Mirmont 5. Advance Research and the Education of Future
Treatment Center (showing progress from Healthcare Providers

2023 baseline)

Main Line Health Sustainability Strategic Roadmap

Main Line Health's inaugural sustainability roadmap e Exploring cost-effective carbon reduction
has been instrumental in initiating and shaping our opportunities
environmental stewardship efforts. This strategic

framework has been pivotal in transforming abstract * Implementing innovative energy efficiency measures

environmental concepts into tangible, organization- « Transitioning to renewable energy sources where

wide practices, laying the groundwork for our ongoing feasible

commitment to environmental responsibility. The current

roadmap is now drawing to a close. * Investing in sustainable healthcare technologies and
practices

Our new roadmap will be strategically aligned with

our Climate Pledge, emphasizing stringent carbon Through this process, we are not just creating a roadmap.
reduction requirements. This alignment underscores our We are crafting a transformative vision that will guide
commitment to meaningful environmental action and Main Line Health's sustainability efforts for years to
positions Main Line Health as a healthcare sustainability come and our commitment to the health of our patients,
leader. We will focus on the following: communities and the planet.

e Setting science-aligned targets for greenhouse gas
emissions reduction
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Reporting

Goal

Completed: Improve sustainability reporting capacity including submitting to Practice
Greenhealth Environmental Excellence Awards; sighing the Climate Pledge and completing
two of the three requirements (performing a Scope 3 inventory and climate resiliency
plan); updating the Climate Mission Statement to reflect Climate Pledge Commitment;
creating initial reporting and data frameworks and a sustainability section on the website;
improve sustainability reporting capacity, including working with partners to compare
Main Line Health's initiatives to peers in the healthcare industry

FY 2025 FY 2026

Community

In progress: Develop community outreach program on environmental sustainability and
community health

Design
Operations

Completed: Establish and implement process for sustainable operations management

In progress: Establish processes for planning design and construction, and leasing and site
selection

Energy

Completed: Benchmark energy use for all Main Line Health sites; establish energy cost
reduction goal

In progress: Pursue rebates and incentives for eligible projects

Waste

Completed: Establish a waste management program; engage stakeholders to understand
opportunities and challenges

In progress: Implement waste management program; increase waste diversion from
landfill; reduce infectious waste; establish campus-wide composting program for food
service areas (starting with a hospital pilot program)

Water

In progress: Reduce organizational indoor water use by 10%

Carbon

Completed: Establish greenhouse gas emissions Scope 1and 2 baseline and define
boundaries for Scope 3 emissions; align to industry-wide pledges on decarbonizing the
healthcare sector; select an electric vehicle (EV) charger provider

In progress: Expand EV charging stations; evaluate the feasibility of implementing
renewable energy

Employee
Engagement

In progress: Develop employee engagement campaign to educate about sustainable
initiatives within the workplace and bring them into their everyday lives
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Priority Goals and Targets FY2025

Main Line Health joined nearly 140 organizations in signing
on to the Health Sector Climate Pledge, aiming to cut
greenhouse gas emissions by 50% by 2030 and achieve
net-zero emissions by 2050.

CLIMATE PLEDGE

Over 130 organizations have already joined the Health Sector
Climate Pledge. The pledge aims to cut greenhouse gas
emissions by 50% by 2030 and achieve net-zero emissions by
2050. Signees annually must publicly account for progress on
emissions reduction, assign an executive-level lead, conduct
a Scope 3 indirect emissions inventory and develop a climate
resilience plan for continuous operations. Despite the Health
and Human Services Climate office ceasing operations, Main
Line Health remains dedicated to fulfilling the Climate Pledge,
underscoring its commitment to the community.

Climate Resilience Plan:

* In 2024, Main Line Health proactively conducted
a comprehensive Climate Risk Assessment. This
strateqic initiative focused on enhancing the resilience
of our facilities across all Main Line Health sites,
preparing us for potential climate-related challenges.
In addition, a series of interactive workshops were
conducted, engaging diverse stakeholders to gather
valuable insights and perspectives.

* Moreover, this Climate Risk Assessment serves a
dual purpose. Beyond bolstering our resilience,
it aligns Main Line Health more closely with the
commitments outlined in the Health Sector Pledge.
This alignment demonstrates our ongoing dedication
to environmental stewardship and positions us as a
leader in sustainable healthcare practices.

Scope 3 Inventory (Indirect Emissions)

In parallel, Main Line Health conducted a comprehensive
Scope 3 emissions inventory, using spend-based
methodology, including from our supply chain, employee
commuting and waste. We found that 46% of our
emissions were Scope 3, mostly coming from construction
and development projects.

Lankenau Earns Sustainability
Award

Practice Greenhealth is the leading organization
advancing sustainability within the healthcare sector.
The organization partners with its member hospitals,
health systems, healthcare value chain organizations,
among other big healthcare industry players, to offer
crucial sustainability expertise as members continue
on their sustainability journeys. Each year, Practice
Greenhealth grants awards to hospitals and hospital
systems with distinct achievements in progressing
sustainability.

In 2025, Main Line Health successfully achieved the
Partner for Change Award for Lankenau Medical
Center, reflecting our commitment to implementing
environmentally responsible practices and innovative
sustainability initiatives.

This recognition validates our approach to
environmental stewardship and positions us as

an emerging leader in healthcare sustainability,
motivating us to accelerate efforts toward our
sustainability goals and expand our environmental
impact in our communities.

Next Steps
e Explore carbon reduction opportunities, including a
decarbonization roadmap and sustainable building
standards for development projects

e Enhance data accounting through more comprehensive
collection methods and broader data coverage

¢ Transition to activity-based data analysis to provide
more precise insights, enabling more effective
sustainability management
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“Our initial five-year sustainability roadmap has been instrumental in
making progress, enabling us to meticulously catalog our water, energy,
and waste usage and positioning us to make informed decisions moving
forward. It has truly created a solid foundation for growth. We look
forward to building upon these achievements and forging a new, even

more ambitious commitment to sustainability. This next chapter promises

to deepen our impact and further solidify our role as environmental stewards in the healthcare sector.”

—JoAnn Magnatta, Senior Vice President,
Facilities Design and Construction/Real Estate

@ WASTE ACTIVITIES
In the upcoming year, Main Line Health is

prioritizing sustainable waste management, aligning our
practices with industry-leading standards. To achieve this
goal, we have developed a strategic three-step process:

1. We recently convened a comprehensive stakeholder
session. This meeting brought together key
representatives from across our system to identify
and analyze the challenges and opportunities in our
current waste management practices.

2. Continue to engage our stakeholders and team
members to explore innovative approaches to enhancing
our recycling and waste management practices.

3.Create tangible actions from these engagements
to improve our recycling efforts and launch a pilot
composting program at one of our hospital sites.

ENERGY

Main Line Health remains committed to
enhancing energy efficiency and reducing carbon
emissions across our facilities. In fiscal year 2025, we
made significant progress:

¢ Bryn Mawr Rehab Hospital achieved an impressive
3.5% reduction in fiscal year 2025 in its energy
use index, significantly surpassing our target. This
accomplishment was due to initiatives such as refining
HVAC setback controls to optimize system usage to
meet specific area demands.

—Jonathan Stallkamp, Senior Vice President
and Chief Medical Officer

* Riddle Hospital reduced energy use by 1.6% by
upgrading all of the facilities with LED lighting.

* Main Line Health participated in a demand response
program, adjusting energy consumption during peak
times to reduce strain on the grid. This allows for
peak efficiency of HVAC systems by using predictive
maintenance strategies, minimizes energy waste and
helps maintain optimal indoor conditions to enhance
comfort for patients and staff.

% WATER EFFICIENCY PROJECTS
Main Line Health has achieved considerable
O progress in water conservation across its
hospitals in FY25.

¢ Bryn Mawr Rehab Hospital exceeded expectations with
a 3.7% reduction in its water use index due to proactive
measures to identify and correct water inefficiencies.

¢ Paoli Hospital achieved a 6.5% decrease by addressing
major leaks and inefficiencies.

e Mirmont Treatment Center achieved a 4.7% reduction
through effective water management practices.

¢ Riddle Hospital saw a 1.53% reduction.

The use of water-efficient fixtures has been key to our
success, along with implementing systems that monitor and
quickly correct any inefficiencies. Regular audits and checks
also helped to fix potential issues right away.
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Sustainability Certifications

Main Line Health has certified more than 1 million square feet of facilities with a sustainability certification.
The system has prioritized the following principles:

e Energy and carbon
* Water
e Materials

¢ Construction Waste

Facility Name Location Square Footage Sustainability Certification

= — Riddle Hospital, Riddle Media, PA 78,000 LEED-CS v2.0 Gold Certified —

pr ¥ P2 Health Center 4 2011

The Heart Pavilion at Wynnewood, PA 312,000 LEED-NC v2009 Silver Certified
Lankenau Medical Center — 2013
Riddle Hospital Master Media, PA 230,000 LEED v4 Healthcare Registered —
Facility Plan Pending Certification
Bryn Mawr Hospital Bryn Mawr, PA 200,000 LEED v2009 Healthcare Silver

Certified — 2021

Lankenau Medical Center Wynnewood, PA 32,200 LEED v2009 Healthcare
Emergency Department Registered — Pending Certification
Mirmont Treatment Center Lima, PA 8,000 LEED-NC v2009 Silver Certified

— 2015
Urgent Care/Advanced Wynnewood, PA Not Available One Green Globes Certified — 2018

Care Center

Concordville Health Fitness Glen Mills, PA 131,140 Two Green Globes Certified — 2017
& Wellness Center

"’" B 135 South Bryn Mawr Bryn Mawr, PA 13,166 LEED-CS v2009 Certified — 2017
™ Avenue
= | 5'&‘ Women’s Specialty Care King of Prussia, PA 86,038 Two Green Globes Certified — 2021
3 Center
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